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                   St Andrews Pre-School Early Year’s and After School Club prospectus

1-2 St Andrews Road, Tidworth, Wiltshire, SP9 7EP. Tel; 01980 843125.email; standrews@tnbearlyyears.org             Ofsted URN; 146010
A “big warm welcome” to St Andrews Pre-school and Jammie Dodgers After School Club and thank you for choosing us to provide care for your child.
Our setting aims to:

· provide high quality care and education for children below statutory school age up to 11 years old.
· work in partnership with parents to help children to learn and develop;

· add to the life and well-being of the local community; and

· offer children and their parents a service that promotes equality and values diversity.
Parents

Parents are regarded as members of our setting who have full participatory rights. These include a right to be:

· valued and respected;

· kept informed;

· consulted;

· involved; and

· included at all levels.
As part of the TNB Garrison Early Years and Play charity, we also depend on the goodwill of parents and their involvement to keep going. Membership of the setting carries expectations on parents for their support and commitment.

Our approach to learning and development and assessment. 

Curriculum

Our ‘curriculum’ is very much a living document – we start from the childs perspective; what do they know and can do with confidence, what are their key interests, how confident are they in their interactions with others, which characteristics of effective learning are they displaying?

 The curriculum can be divided into 7 areas; Communication & Language, Personal, Social & Emotional, Physical, Literacy, Mathematics, Understanding of the World and Expressive Arts & Design, however many learning activities and opportunities will usually contain elements of several of these domains. 

The curriculum and environment is initially created by the practitioners and evolves and is re-created to meet the needs of the current cohort of children. Staff know and understand there are key developmental milestones within the early years and the early years curriculum, however children do not learn in a linear fashion and will need many opportunities to rehearse and consolidate their learning. 

Our ethos is to value the experiences of the child and family from entry into and build on their interests and fascinations to develop a personalised curriculum and ensure high levels of progress for all children.

  Our curriculum intention for children is linked with our pedagogy; the way we implement and teach.  Which is influenced by the HighScope philosophy. The main principles of HighScope are active learning, hands-on exploration of materials, shared control between teachers and children, and a whole-child approach to learning. Children are encouraged to plan which materials to use and how to use them while teachers support and scaffold their learning. We view children as curious researchers of the world, keen to develop their own thinking and learn about the world they live in through using all their senses. 
  We aspire to create a curriculum and learning environment which allows and encourages children to be curious, to explore, to investigate and to interpret, and enable them to be critical thinkers. We use the adults to provide a rich and stimulating environment, to hold a clear picture of children’s progress and to know and understand the skills and knowledge children require to support their learning. 

We use a mixture of practitioner led, child initiated and high quality play experiences to support children in securely building on existing knowledge and development of age appropriate skills. These learning interactions between the environment, the adult and peers must operate within a safe and secure space, facilitated by the positive relationships between adults and children.
The Early Years Foundation Stage For children aged 0 – end of reception year in primary school

The provision for children's development and learning is guided by the Early Years Foundation Stage (DfE 2021). Our provision reflects the four overarching principles of the Statutory Framework for the Early Years Foundation Stage.

A Unique Child

· Every child is a unique child who is constantly learning and can be resilient, capable, confident and self-assured.

Positive Relationships

· Children learn to be strong and independent through positive relationships.

Enabling Environments

· Children learn and develop well in enabling environments, in which their experiences respond to their individual needs and there is a strong partnership between practitioners, parents and carers.

Learning and Development

· Children develop and learn in different ways and at different rates. The framework covers the education and care of all children in early year’s provision including children with special educational needs and disabilities.

How we provide for development and learning

Children start to learn about the world around them from the moment they are born. The care and education offered by our setting helps children to continue to do this by providing all of the children with interesting activities that are appropriate for their age and stage of development.

The Areas of Development and Learning comprise:

Prime Areas

· Personal, Social and Emotional Development

· Physical Development

· Communication and Language

Specific Areas

· Literacy

· Mathematics

· Understanding the World

· Expressive Arts and Design

For each area, the level of progress that children are expected to have attained by the end of the Early Years Foundation Stage is defined by the Early Learning Goals. These goals state what it is expected that children will know, and be able to do, by the end of the reception year of their education.

The Development Matters 2021 guidance sets out the likely stages of progress a child makes along their learning journey towards the Early Learning Goals. Our setting has regard to these matters when we assess children and plan for their learning. Our programme supports children to develop the knowledge, skills and understanding they need for:

Personal, Social and Emotional Development

· Self-Regulation

· Managing Feelings

· Building Relationships

Physical Development

· Gross motor skills

· Fine Motor Skills

Communication and Language

· Listening, attention and understanding

· Speaking.

Literacy

· Comprehension 

· Word reading

· Writing


Mathematics

. Number

Numerical Patterns

Understanding the World

· Past and Present

· People, Culture and Communities

· The Natural worlds.

Expressive Arts and Design

· Creating with materials.

· Being imaginative and expressive.

Assessment

 Assessment is the professional judgement we all make about a child’s attainment based on knowledge gained through observations, questioning, and dialogue with child and parents, reviewing children’s work and professional discussions between staff. 

Key Principles of Assessment We believe that assessment should:

 ( recognise each child’s present stage of development 

( be continuously integrated into teaching and learning to inform practitioners of child’s current attainment

 ( enable tracking of child’s progress 

( acknowledge previous experience 

( involve and inform parents/carers 

( indicate strengths, targets for progress and areas for development 

( motivate children and actively involve them wherever possible in reviewing achievements and setting next steps 

( raise the expectations of success and celebrate the broad range of achievements 

( embrace academic achievement, wellbeing and the characteristics of learning for children 

( be manageable 

Practitioners

 The policy document will enable all staff to be aware of the purposes of assessment and the need to apply standards consistently. It should clearly designate responsibility for the management of assessment. These support the quality of teaching and learning values and aims.
Parents/Carers
At St Andrews Preschool and Jammie dodgers ASC we believe that parents are the child’s main educators and therefore involve them at every point of their child’s learning journey. Parents/carers and children have an entitlement to an assessment process which:

 ( highlights success and progress 

( identifies needs and how those will be addressed 

( provides opportunities to discuss and review achievements 

( works in partnership to meet ‘next steps’ 

( ensures that information is detailed, specific and understandable 

Planning and Assessment Process 
Assessment is integral to the ‘HighScope’ approach, as we use to them to  inform planning, using the children’s interests and needs, promoting high levels of engagement and enjoyment, enabling children to reach their full potential. 

All practitioners hold key person responsibilities for welcoming their key children into the setting, working with parents to understand strengths and interests of each child. The key person is responsible for building a picture of the child, working with the team to provide a personalised curriculum to enable the key child to make good progress throughout all areas of the EYFS. The assessment process is as follows: 

     All children are allocated a keyperson who are responsible for inputting individual assessments onto the  Eylog system, selecting the framework that fits the child’s development levels and process rate. This could be the Birth to 5 framework or the Early Years developmental Journal. 

Within our setting staff assess children after 2 weeks attendance. A paper copy is held for the baseline assessment. In addition children are assessed for their Characteristics of Effective Learning against the three strands ‘Playing and Exploring’, ‘Active Learning’ and ‘Creativity and Thinking Critically’ Additionally, if needed, we screen children against the Leuven Scales to record their levels of ‘Wellbeing’ and ‘Involvement’. This information is gathered from child observations, practitioner questioning and talking with the child about their learning, daily evaluations, looking at children’s work, photographic records of achievements, and discussions with parents and professional discussions within the team. 

Observations are recorded directly onto the eyLog app, and photographic evidence may accompany these. The keyperson will complete a  written observation every week, to check development levels across the relevant framework criteria and against developmental milestones and considers each child progress and interests.
Children with a special educational need or disability may also be assessed against the Early Years Developmental Journal and the ECAT (Every Child a Talker) monitoring tool. At this point individuals and groups can be identified as being on track or needing support to ensure that interventions can be put in place if needed. 

Each child has a termly progress assessment, which is then shared with parents during a consultation with their key person. The meeting aims to discuss each child’s progress, achievements, and next steps. Parents/carers are encouraged to play an active role in supporting children to achieve their next steps within the home learning enviourment.
The assessment system allows: 

( Practitioners in partnership with parents to monitor child progress carefully, through the attainment of small steps.
( Any consistent problems, which may highlight issues within teaching and learning provision, to be indicated clearly. 

( All children regardless of attainment level to be represented within our assessment system. 

Moderation and Data Analysis 

The Senior Management Team complete environmental audits using SACERs, ECERS and ITERS to evaluate the quality of the teaching and learning and the learning environment. The ECERS is used to evaluate the preschool room 3 to 5 years it stands for Early Childhood environmental rating Scale. The ITERS is used to evaluate the baby room and the two-year-old room 0 to 3. It stands for Infant / Toddler Environmental Rating Scale.  The SACERs is used to evaluate the After -school club this stands for School Age Childrens Environmental Rating Scale. 

The outcome from the audits is then used to inform the rooms Focused improvement plans. These audits happen termly, in December, April and June, to ensure support is put in place for children who are not making expected progress to close the gaps where possible. In addition, academically more able children can be identified quickly and effectively. These can be given specific input and set a more challenging curriculum where necessary. 

Practitioners can view their key groups overviews weekly or termly to look at and compare the progress and attainment of specific groups including gender, SEN, Early Years Pupil Premium, summer birthdays, EAL children. This overview of cohorts and groups is also viewed termly by senior management and discussed during team meetings. The data produced can be compared year on year to look at settings improvement priorities and staff training needs.

The progress check at age two

The Early Years Foundation Stage requires that we supply parents and carers with a short written summary of their child’s development in the three prime areas of learning and development: Personal, Social and Emotional Development; Physical Development; and Communication and Language; when a child is aged between 24 - 36 months. The Key Person is responsible for completing the check using information from ongoing observational assessments carried out as part of our everyday practice, taking account of the views and contributions of parents and other professionals. The report must also record any actions needed to support any identified area of need, this may include referral to outside agencies. 
Working together for your children
We maintain the ratio of adults to children in the setting that is set by the Safeguarding and Welfare Requirements. We also have volunteer parent helpers, where possible, to complement these ratios. This helps us to:

· give time and attention to each child;

· talk with the children about their interests and activities;

· help children to experience and benefit from the activities we provide; and

· allow the children to explore and be adventurous safely. 
The staff who work at our setting are:

	Name
	Job Title
	Qualifications and Experience

	Louise Chant
	Manager and SENCo
Behaviour management lead

Designated Safeguarding Lead

Safer Recruitment Lead

Mental Health First Aider

Compliance lead for TNB Garrison Early Years and Play Charity.

	Diploma Level 5

CCLD Level 4

NVQ LEVEL 3 EYCE

NVQ Level 3 Play Work
EY SENCo level 3 Diploma
Level 2 Mental Health and Wellbeing- Children

Advanced Safeguarding

Derbyshire Language Speech Assessor.

BLAST & ICAN Trained
Health & Safety, Fire safety
SPARKey Trained
Food Hygiene
First Aid.

	Gemma Baines
	Deputy Manager                               

Deputy Designated Safeguarding Lead

Mental Health First Aider
Currently Preschool Senior Educator 

Health and Safety Lead


	NVQ CCLD Level 3 

NVQ Level 2 CCLD                                                        

Advanced Safeguarding
BLAST Trained
Health and Safety

Food Hygiene
First Aid

MAKATON Trained

	Sharon Ball
	Jammie Dodgers Senior Educator 
and
Early Years Educator in the Preschool room.

	 NVQ CCLD Level 3 

NVQ Level 2 CCLD                                                        NVQ Level 2 Play Work
Level 2 Mental Health and Wellbeing- Children

Makaton trained. & BLAST
Health and Safety
Food Hygiene
First Aid 

	Chloe Chapple
	Senior Educator Baby Room

	Level 2 Leadership & Management                                                     Diploma Level 3                           
Diploma Level 2
First Aid
Food Hygiene
Health and Safety
Advance Safeguarding                                                                                    

	Mara Hopkins 
	Senior Educator Nursery 
	Diploma level 3

First Aid

Food Hygiene

Health and Safety

Advanced Safeguarding

	Molly Carter
	Play Worker Jammie Dodgers
&

Early years Educator Nursery Room
	Level 3 early years educator. 
First Aid
Food Hygiene
Health and Safety
Advanced Safeguarding

	Charlotte Crossley
	Early Years Educator 

Preschool Room
	Play work level 2
 EYE Level 2 

First Aid

Food Hygiene

Health and Safety

	Samantha Williams
	Early years Educator & Senior in training
Preschool Room.
	Level 3 CCLD 
Play work level 2
First Aid

Food Hygiene

Health and Safety

	Jessica Carter
	Playworker  at Jammie dodgers
	Unqualified 
Food Hygiene 

Health and safety.

First Aid

	Kay Hickenbottom
	Preschool assistant Early Years Educator 
	Unqualified

Food Hygiene 

Health and safety.

First Aid

	Leigh-Jade Bryon
	Early Years educator 

In Nursery
	Level 2 Early years.
Food Hygiene 

Health and safety.

	.  
	Please note that all staff are fully trained in all aspects of Safeguarding children. 
	

	We are open for
	38 weeks 
	.

	We are closed
	All bank holidays
	

	We are open for
	Holidays if there is a need
	

	The times we are open are
	9am - 6 pm -for children under 5
3pm - 5.45pm for Jammie Dodgers

8.30am – 5.30 Holiday club
	

	We provide care and education for young children between the ages
	03 mths – 11 years

	
	
	  


How parents take part in the setting

Our setting recognises parents as the first and most important educators of their children. All of the staff see themselves as partners with parents in providing care and education for their children. There are many ways in which parents take part in making the setting a welcoming and stimulating place for children and parents, such as:

· exchanging knowledge about their children's needs, activities, interests and progress with the staff;

· contributing to the progress check at age two;

· helping during sessions at the setting;

· sharing their own special interests with the children;

· helping to provide and look after the equipment and materials used in the children's play activities;

· being part of the management as a trustee of the setting for the TNB Garrison Early Years and Play charity;
· taking part in events and informal discussions about the activities and curriculum provided by the setting;

· joining in community activities, in which the setting takes part; and

· building friendships with other parents in the setting.

Joining in

Parents can offer to take part in a session by sharing their own interests and skills with the children. Parents have visited the setting to play the clarinet for the children, show pictures of the local carnival held in their neighbourhood, discuss family or cultural celebrations and show the children their collection of shells.

We welcome parents to drop into the setting to see it at work or to speak with the staff.

Key Person and your child

Our setting uses a Key Person approach. This means that each member of staff has a group of children for whom she/he is particularly responsible. Your child's Key Person will be the person who works with you to make sure that the childcare that we provide is right for your child's particular needs and interests. When your child first starts at the setting, she/he will help your child to settle and throughout your child's time at the setting, she/he will help your child to benefit from the setting's activities.
Learning opportunities for adults

As well as gaining childcare qualifications, our staff take part in further training to help them to keep up to date with thinking about early years care, play and education. They do this by having an access to an online learning programme that is monitored by the manager The setting also keeps itself up to date with best practice, as a member of the Pre-school Learning Alliance and the NDNA, through Under 5 magazine and other publications produced by the Alliance  and the NDNA. The current copy of Under 5 is available for you to read. From time to time the setting holds learning events for parents. These usually look at how adults can help children to learn and develop in their early years and beyond.
The setting's timetable and routines – see enclosed documents within the welcome pack for room specifics.
Our setting believes that care and education are equally important in the experience which we offer children. The routines and activities that make up the day in the setting are provided in ways that:

· help each child to feel that he/she is a valued member of the setting;

· ensure the safety of each child;

· help children to gain from the social experience of being part of a group; and

· provide children with opportunities to learn and help them to value learning.

The session -
We organise our sessions so that the children can choose from, and work at, a range of activities and, in doing so, build up their ability to select and work through a task to its completion. The children are also helped and encouraged to take part in adult guided small and large group activities, which introduce them to new experiences and help them to gain new skills, as well as helping them to learn to work with others. Outdoor activities contribute to children's health, their physical development and their knowledge of the world around them. The children have the opportunity, and are encouraged, to take part in outdoor child chosen and adult guided activities, as well as those provided in the indoor playroom(s).

The day
The setting organises the day so that children can take part in a variety of child chosen and adult guided activities.  Free flow Play is very important and therefore all our rooms have access to outside areas at all times so outside play is not limited.  This enables children to make decisions about where they would like to play.
These take account of children's changing energy levels throughout the day. The setting caters for children's individual needs for rest and quiet activities during the day. Outdoor activities contribute to children's health, their physical development and their knowledge of the world around them. 
Snacks and meals

The setting makes snacks and meals a social time at which children and adults eat together. We plan the menus for snacks so that they provide the children with healthy and nutritious food. Please tell us about your child's dietary needs and we will make sure that these are met. Copies of the settings menus are display on notice boards if you would like a copy please ask a staff member. We use a contractor called Hungry Moose that provide parents with the option of having a hot meal and desert at lunch and a hot tea for an additional cost. The setting does not mark up the cost of these meals. Booking is for one month in advance.
Clothing

We provide aprons for the children when they play with messy activities. We encourage children to gain the skills that help them to be independent and look after themselves. These include taking themselves to the toilet and taking off, and putting on, outdoor clothes. Clothing that is easy for them to manage will help them to do this. We encourage every child to explore all areas of the setting including our vast outdoor spaces.  We advise you to provide waterproof trousers and jackets so that your child can explore these areas in all weathers. A spare set of clothes is essential to cover toileting accidents or messy / water play. All in one water-proofs can be purchased from amazon uk.
Policies

Copies of the setting's policies and procedures are available for you to see at the setting. These are located within each entrance hall in the operational plan folder.
The setting's policies help us to make sure that the service provided is a high quality one and that being a member of the setting is an enjoyable and beneficial experience for each child and his/her parents. 

The staff and parents of the setting work together to adopt the policies and they could take part in the annual review of the policies. This review helps us to make sure that the policies are enabling the setting to provide a quality service for its members and the local community.

Safeguarding children 
Our setting has a duty under the law to help safeguard children against suspected or actual ‘significant harm’. Our employment practices ensure children are kept safe from the likelihood of abuse in our settings and we have a procedure for managing complaints or allegations against a member of staff.
By working together with parents, we can respond to queries, resolve concerns and offer support including referral to appropriate agencies if necessary.

E safety 
We operate a closed Facebook page which is strictly monitored by the senior management team. Parents will be asked some security questions to ensure their child attends the setting prior to being approved. Parents will be deleted from the group as soon as their child leaves the setting.  Our welcome page images are protected against image coping. Parental consent is obtained prior to images being uploaded onto sites. Mobile phones are not permitted to be used within the building or the outdoor spaces.  Parents are also prohibited from filming or photographing whilst the setting is operating. For more information please see the setting’s Safeguarding policy and Online Safety (including use of mobile phones, cameras, ICT ) policy.
Special needs

As part of the setting's policy to make sure that its provision meets the needs of each individual child, we take account of any special needs a child may have. The setting works to the requirements of the Special Educational Needs Code of Practice (2014)
	Our Special Educational Needs Co-ordinator is
	Louise Chant


The management of our setting

Our setting is a registered charity and is run by a Board of Trustees made up with a mixture of MOD officials, parents of children who attend the setting and other professionals. The elections take place at our Annual General Meeting. The board of trustees is responsible for:

· managing the setting's finances;

· employing and managing the Senior Management staff;

· making sure that the setting has, and works to, policies that help it to provide a high-quality service; and

· making sure that the setting works in partnership with the children's parents.

The Annual General Meeting is open to the parents of all the children who attend the setting. It is our shared forum for looking back over the previous year's activities and shaping the coming year's plan
The Executive coordinator of the TNB Garrison Early Years and Play charity is Sarah Hawkins. 
She can be contacted by email; ec@tnbearlyyears.org 

	
	
	


Fees

An up to date fees list is enclosed within the welcome pack. All fees are payable monthly in advance. Fees must still be paid if children are absent for a short period of time. If your child must be absent over a long period of time, please talk to Louise Chant the manager. 

 For your child to keep his/her place at the setting, you must pay the fees. As a TNB Garrison Early Years and Play setting we operate a “No pay No stay “procedure. We are in receipt of nursery education funding for two, three- and four-year olds; where funding is not received, then fees apply. Please be advised the “No pay no stay “procedure  does not affect your child’s free funding entitlement.
The setting opens term – time from 9.00am until 6.00 pm. 
The After-school club opening times are 15.00 till 17;45. 
There is a £10 late collection charge of every ten minutes exceeding the end of session. In all instances the Manager or Staff should be informed that you will be late. If there is persistent late collection the manager reserves the right to withdraw the placement.

Increases to Fees

TNB Garrison Early Years and Play endeavour to keep childcare fees to a minimum for our families, however there are times when the fees must be increased. Fees are generally increased in line with the annual rise in the national living wage which is a statutory requirement that TNB Garrison Early Years and Play must adhere to. The rise in fees is determined by the extent of the government increment, where possible TNB Garrison Early Years and Play try to absorb some of the additional cost which allows the increase to the hourly rate to be as minimal as possible. Please bear in mind that TNB Garrison Early Years and Play have no control over the statutory raise in the national living wage. Where possible a minimum of one months’ notice is given before an hourly fee rate change. 

Termination notice

The setting requires one calendar months written notice to terminate your child’s space/ hours/ session. Please note that the notice period can not contain any closures or holiday periods , ie this must be full operating weeks.
Sickness 

Our policies and procedures are in line with the Health Protection Agency guidelines for all infection and illnesses. A copy can be viewed in the office or by visiting the Health Protection agencies website. As a setting within our “Managing children who are sick, infectious, or with allergies” policy it states that if you child has had Calpol or other pain relief/ medication that may mask symptoms of illness and a raised temperature we ask that they stay at home. If you bring your child into setting after administering Calpol or ibuprofen, we will ask you to take them home as a welfare and safeguarding measure so that you may observe them further and seek medical attention if needed. 
 Sickness and diarrhoea. 

The Health Protection Agency (HPA) currently states that for Sickness and diarrhoea exclusion is 48hours from the last bout of sickness or diarrhoea. We adhere to this for both children and staff. We ask for your cooperation to help keep both our children and staff free from illness. 

Antibiotics 

If your child is prescribed antibiotics by your doctor they are not allowed to attend for 48 hrs following commencement of treatment. If after this time the course is continuing and needs to be administered, we can assist in this providing a medication administration form is completed prior to the child returning. 

Starting at our setting

The first days

We want your child to feel happy and safe with us. To make sure that this is the case, the staff will work with you to decide on how to help your child to settle into the setting. We have 5 steps to “no tears” settling in procedure that is bespoke to you and your child. Settling in can take a few weeks so where possible we will aim to start settling session prior to your requested start date.
We hope that you and your child enjoy being members of our setting and that you both find taking part in our activities interesting and stimulating. The staff are always ready and willing to talk with you about your ideas, views or questions.
